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1 Generadl

1.1 Purpose

This IMS Policy establishes the requirements by which Infinigate Group will develop, implement, operate,
and continually improve its Integrated Management System in alignment with applicable legislation,
regulations, standards (e.g. ISO 9001:2015, ISO 27001:2022) and recognised industry best practices. The
purpose of the IMS is to ensure continual improvement, compliance and alignment with the strategic
objectives of the organisation.

1.2 Scope

This Integrated Management System (IMS) Policy is applicable to all employees, partners, vendors, and
contractors working in or on behalf of Infinigate. It encompasses all business units and activities within the
defined scope of the IMS, including quality, information security and other relevant management systems
integrated under the IMS framework.

1.3 Policy Availability

This Policy will be made available to all relevant parties.

e Internally: Electronic copies will be made accessible to all employees and stakeholders within the
organisation.
e Externdlly: Electronic copies will be shared with external interested parties.

1.4 Policy Review
This Policy will be reviewed at least once per year or sooner if significant changes occur in business
processes, organisational structure, applicable standards, or regulatory requirements.

1.5 Policy Violations

Violations of this Policy may result in corrective or disciplinary action, up to and including termination of
employment or contract, in line with applicable jurisdictional laws and organisational procedures. All use
of Infinigate’s systems, processes, and resources must comply with applicable legal, regulatory, and
contractual requirements.
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2 Quality Policy

This Quality Policy has been developed in accordance with ISO 9001:2015, Clause 5.2 requirements.

QUALITY CONTROL
Hierarchy of Quality

Advanced Auditing covers QA
and QM more effectively __——

I

Basic "conformance" auditing covers QC level

At Infinigate Holdings GmbH and its in-scope subsidiaries, quality is at the heart of everything we do. We
have established clear quality objectives that are aligned with our business strategy and customer
expectations. We are committed to reviewing and achieving them at all levels of the organisation. These
objectives provide measurable targets that drive our performance, continual improvement and
compliance with ISO 9001:2015.

We pledge to deliver the highest quality of service through efficient, effective and time-bound delivery of
products and services. This ensures customer satisfaction while enabling our sales business entities to
build strong and lasting relationships. This supports sustainable year-over-year growth and ensures we
meet, exceed revenue and profit targets.

The development of new vendor partnerships as guided by our strategy is essential to delivering
innovative, convergent solutions in a competitive marketplace.

Our business systems are capacity-managed, resilient and continuously improved. Operated by skilled
teams, they ensure obligations across the supply chain are met and customers remain satisfied.

We are committed to the learning, development and application of quality standards, embedding
process consistency, best practices, and full compliance with legal, regulatory, and contractual
requirements.

Customer feedback is actively encouraged and acted upon, ensuring that our services and solutions are
continually enhanced to meet the expectations of customers and stakeholders.
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The company invests in the resources and workforce required to maintain a highly motivated, competent
and ethical team, aligned with company policies and best practices.

3 Information Security Policy

The Infinigate Information Security Mandate sets out the company’s overarching commitment to
protecting information assets and ensuring compliance with international standards, legal obligations,
and industry best practices.

Senior management affirms full support for information security, emphasising the principles of
confidentiality, integrity and availability as essential to Infinigate’s operations and reputation. All
employees, contractors, vendors and partners are required to adhere to the mandate and associated
policies.

The scope covers the entire organisation and all relevant third parties, while the purpose is o guide the
implementation and continual improvement of an Information Security Management System (ISMS)
aligned with ISO/IEC 27001:2022. The policy is made available to staff internally and to external parties
on a need-to-know basis.

Key elements include:

e Information Security Strategy: Establishing objectives, allocating resources, preventing risks, and
ensuring continual improvement.

e ISMS Implementation: Maintaining policies, procedures, and controls appropriate to business
needs, adaptable to local legislation, and benchmarked against international standards.

e Roles & Responsibilities: Senior Management retains accountability for information security,
supported by an Information Security Forum. The Information Security Function defines scope,
identifies risks, and evaluates control effectiveness.

e Planning & Risk Management: Risks and opportunities are assessed through consistent risk
criteria, with defined risk owners, prioritisation, and treatment plans to ensure effective control
and mitigation.

The mandate is reviewed annually or upon significant business changes, and violations may result in
disciplinary action, including termination, in line with applicable law.

The full mandate can be found here: ISOOO-INFINIGATE Information Security Mandate
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